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Prosecutor’s Information 
Management System - PROMIS

AGENDA:
Report back on issues presented at the last 
SAC meeting

Present Short and Long Term Strategy and 
Major Challenges

EXPECTATION:
SAC Endorsement of the Strategic Approach
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Issues, Options, Recommendation

High priority to be able to support efficiencies in PAO; Solution necessary by 
2011 pending Mainframe Application Phase-Out

Priority

Option 1: Replace system with open solution that supports integration with 
other criminal justice and document management systems

Recommendation

Option 1: Replace system with open solution that supports integration 
with other criminal justice and document management systems
Option 2: Replace system case management solution without regard for 
criminal justice interaction
Option 3: Do not replace (possible need to port off mainframe)

Strategic
Alternatives

Prevents PAO from moving forward with managing cases beyond paper 
file folders.
Attorneys, staff have no ability to look up meaningful information about 
cases or about groups of cases: sort, list, and get statistics about case 
categories and/or date ranges of cases.

Business Impacts

Quarter century old mainframe application provided by a defunct vendor
Limits integration, operational/workflow automation and digital case file 
interoperation
Increase in operational costs due to potential Mainframe Application 
Phase-Out 

Issue/Problem
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SAC Discussion and Advice

Discussion: Is this recommended solution a sound strategy to 
address the problem?

Advice: Does the SAC advise proceeding with the strategy to 
replace PROMIS with an open solution that supports 
integration with other criminal justice and document
management systems?

SAC Discussion and Advice


